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The Scaling up of Farmers’ Cooperatives from the Perspective of
Organizational Resilience: A Multi Case Analysis of Pig Cooperatives
JiChen JiaFu Xu Xuchu
Abstract: This study takes four pig cooperatives in China as cases to explore organizational scaling up from the perspective of
cooperative resilience and cooperative performance. Based on their level of resilience and of performance, these cases are
divided into three types, namely, “STAR”, “QUESTION MARK?”, and “DOG” cooperatives. “STAR” cooperatives have a high
level of resilience and good performance, and they have a high potential of scaling up in the future. “DOG” cooperatives have a
low level of resilience and of performance, and they have a low potential of scaling up. There are two types of “QUESTION
MARK” cooperatives. One type of them has a high level of resilience but a low level of performance, and its potential of
scaling up depends on the change of their performance. Another type of “QUESTION MARK” cooperatives has a low level of
resilience but a high level of performance, and its potential of scaling up depends on the change of their resilience. The impact
of resilience on cooperative scaling up is shown to help cooperatives prepare for risks, and recover from risks. The impact of
performance on organizational scaling up is found to improve benefits for farmers, and attract more farmers to join in. The

entrepreneurship of cooperatives’ leaders is found to be an important factor that influences cooperative performance.

Key Words: Resilience; Cooperative; Performance; Scaling Up; Pig Industry
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