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Structural Holes, Strong-weak Ties and Private Lending: A Case Study of
Team M in Village D

Li Meng ZhouLi

Abstract: China's private lending activities are very active, but there are some risks. Based on strong-weak ties theory and structural
holes theory, this article aims to explain the reasons for the active development of private lending organizations and their risks. It
conducts a case study of M Team in Village D. The study finds that private lending organizations can reduce risks and costs and
benefit from the low-cost of information acquisition mechanisms, P2P lending mechanisms, effective punishing mechanisms,
“strangers’ mechanisms” in an acquaintance society and micro-credit mechanisms under repeated games. Private lending
organizations are affected by strong ties and weak ties. Strong ties function in favor of organizational operation, but may cause
regulatory risks and management risks of private lending organizations. Weak ties work in favor of organizational expansion, but
may generate operational risks of private lending organizations.

Key Words: Private Lending; Structural Holes; Strong Ties; Weak Ties
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