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Expedient Execution: A Case Study of Policy Implementation of Targeted
Poverty Alleviation in L Village in South Shaanxi Province

Zhong Hai

Abstract: In the process of implementing the central government’s policies and tasks from higher authorities, certain village
organizations choose to take specific, short-term and personal strategies, technologies and methods depending on certain scenes and
situations. This phenomenon is termed as “expedient execution” in this article. By constructing an analytical framework of rural
policy execution consisting of subject, scene (or context) and behavior, this study analyzes and elaborates the operation logic of
expedient execution in L village as a case from the aspects of system space, social base and endogenous power. The study holds that
three aspects provide a necessary space for the existence and development of “expedient execution”. They are an operation
mechanism of separation of policy design and implementation, a bureaucratic structure of unbalanced organizational resources and
incentive intensity, and a weak accountability and supervision mechanism. Moreover, local social relationship, villagers’ weak
awareness of political participation and their low political participation ability provide social foundation for “expedient execution”.
Finally, policy executors’ embarrassing roles and their quest for self-profit provide endogenous impetus for it.

Key Words: Expedient Execution; Village Organization; Executive Force
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