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How Rural Private Elderly Care Institutions Achieve Localized
Development: Based on the Fieldwork of Shangcheng County,
Henan Province

CHEN Lu
(School of Public Administration, Hubei University)

Summary: In the context of the weakening of the family elderly care function in rural areas, institutional care for the elderly,
as a supporting component of the socialized elderly care service system, holds irreplaceable advantages in meeting the long-term
care needs of disabled elderly individuals. It can, to a certain extent, compensate for the inadequacies of family care, emerging as a
key supplementary option beyond the family. Existing research has two main limitations: first, most research engages in abstract
discussions of the developmental challenges and barriers faced by rural private elderly care institutions, with relatively little attention
paid to the practical aspects of their sustainable development; second, the majority of research relies on quantitative analysis to
describe rural elderly people’s willingness to receive elderly care and its influencing factors, with a relative lack of qualitative
research focused on the sound development of rural private elderly care institutions.

This paper constructs an analytical framework centered on “village community embeddedness” and explores how rural private
elderly care institutions can achieve localized development through fieldwork on such institutions in Shangcheng County, Henan
Province. The study reveals that the localized development of rural private elderly care institutions encompasses four dimensions:
one is spatial embeddedness, which meets the subjective needs of the elderly by creating a near-family space. The second is
resource embedding, using the rural resource system to reduce the cost of elderly care services. The third is social embeddedness,
which leverages the acquaintance-based social structure to ensure the quality of elderly care services. The fourth is cultural
embeddedness, which reshapes the moral foundation to gain recognition for elderly care service concepts. Through their embedding
in village communities, rural private elderly care institutions not only effectively address the care challenges faced by elderly people
in rural areas—especially those who are advanced in age, living alone, or disabled—and help to ease the caregiving burdens on
rural families, but also generate extensive social and economic benefits. Thus, they have emerged as a viable socialized elderly care
option that is truly able to take root in rural communities.

Based on the localized development practices of rural private elderly care institutions embedded in village communities, this
study highlights the advantages of the village community as the foundation for rural elderly care. With clear identification of needs,
relevant policies and practices should focus on activating the inherent advantages of rural communities unique to rural areas, and
promote the better localized development of rural private elderly care institutions from the aspects of financial support, subject
cultivation, service management, and concept guidance.

Keywords: Rural Elderly Care; Private Elderly Care Institutions; Localization; Foundation of the Village Community; Embeddedness

JEL Classification: J14; 138
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