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Analysis of Diversified Employment Behaviors in Agriculture Under the
Background of Large-Scale Management: A Case Study of Tujianao Town
in Central Hubei Province

LIANG Wei
(School of Sociology, Beijing University of Technology)

Summary: Developing moderate-scale agricultural management represents a pivotal pathway for China’s agricultural
modemization. Under the double background of rural labor migration and the expansion of agricultural-scale management,
addressing the labor challenges faced by large-scale managers has emerged as a critical issue. Based on the theoretical framework of
organizational-environmental dynamics, this study constructs a “scenario—path” analytical framework for agricultural employment.
Taking Tujianao Town, Liangzihu District, Hubei Province as an example, this paper discusses the practical process and internal logic
of scale operators to solve the employment dilemma.

This study reveals that due to the specificity of production processes and variations in employment demands, large-scale
agricultural managers face two distinct employment scenarios: daily employment and seasonal employment. Most managers adopt
low-organizational-cost employment approaches to navigate these scenarios, a strategy that not only reflects the adaptive mechanisms
of scale management entities but also embodies differing modes of labor control rights allocation.

In the daily employment scenario, agricultural employment is characterized by technical intensity, flexibility, and high
engagement frequency. Large-scale managers adopt a decentralized employment pathway, organizing production through fragmented
labor arrangements to address employment challenges. Within this pathway, managers achieve effective labor control through a
relationship-driven govemance mechanism, which operates through three dimensions: First, labor selection via acquaintance
networks: Relying on kinship or local familiarity to recruit reliable workers, ensuring a trustworthy labor pool; Second, supervision
through relational norms: Leveraging emotional bonds and social expectations in close-knit communities to maintain labor efficiency;
Third, resource retention through nurturing social connections, that is, sustaining interpersonal relationships to ensure stable
employment and prevent labor turover.

In the seasonal employment scenario, agricultural employment is characterized by high technical complexity, temporariness, and
urgency. Large-scale managers adopt an organizational employment pathway, addressing labor demands by engaging organized labor
teams in the local labor market. Within this pathway, managers achieve effective labor control through a market-embedded
governance mechanism, which operates in three interconnected phases: First, according to their own needs, they look for labor
brokers in the local labor market and entrust the production link to labor brokers; Second, the right of supervision and management is
entrusted to the labor broker, who supervises the labor process and manages the workers; Third, actively manage relationships with
labor brokers and control labor resources.

The multi-employment behavior of the large-scale manager reflects its operational autonomy, that is, the adaptation to the
agricultural employment situation, the mobilization of local social resources and the adjustment to the distribution of labor control
rights. This autonomy is deeply rooted in the rural society with the characteristics of relationships. This paper is of reference
significance for a better understanding of agricultural employment under the background of large-scale management.

Keywords: Large-Scale Management; Agricultural Employment Behavior; Employment Situation; Allocation of Control Rights;
Operational Autonomy

JEL Classification: Q19

TR £ OR)

- 167 -



	规模经营背景下的农业多元用工行为探析 
	一、问题的提出
	二、分析框架与研究方法
	（一）“情景－路径”：一个分析框架
	图1  规模经营主体的劳动力组织方式
	注：本模型是一个理想化模型，其前提假设是农业经营规模与劳动力供给之间能够实现平衡。因此，本文将经营规

	三、农业规模经营用工的情景实践：以涂家垴镇水稻种植为例
	（一）涂家垴镇的农业规模经营发展

	四、日常性用工情景与分散型用工路径的应用
	（一）日常性用工情景下的用工路径选择
	结合实践经验来看，在日常性用工情景下，规模经营主体需要考虑两个问题。一是用工稳定性。农业用工覆盖作物
	分散型用工路径具有两个特征。一是用工灵活性较高。在日常性用工情景下，规模经营主体对劳动力的年龄要求不
	概言之，在日常性用工情景下，规模经营主体面临用工不确定性和分散性的内部约束、农业人口老龄化的外部约束
	（二）关系本位：分散型用工路径下的用工行为实践
	分散型用工遵循关系本位的运作机制，规模经营主体与雇工之间的社会关系是分散型用工的基础，也是规模经营主
	1.关系动员与劳动力获取。劳动质量深刻影响农业生产过程，规模经营主体必须雇用那些态度认真、工作踏实的
	案例1：徐连村的农友农机服务专业合作社，经营规模达到了1000亩，日常用工依赖本村劳动力，每天的工资
	在上述情景下，规模经营主体与雇工之间不仅是雇佣关系，还是熟人关系甚至是亲戚关系。为了满足自身的用工需
	具言之，规模经营主体主要通过两种方式对雇工进行整合：一方面，规模经营主体主动强化与雇工之间的情感关联
	外来经营主体无法像本地经营主体一样对工人知根知底，但他们可以借助本地的熟人关系对劳动力进行筛选，以此
	2.情面约束与劳动力监督管理。情面原则是熟人社会中的基本原则，它要求人们在社会行动过程中要顾及人情和
	一方面，情面原则要求规模经营主体与雇工之间长期互惠。对于规模经营主体来说，如果有用工需求，通常会优先
	另一方面，规模经营主体与雇工之间的雇佣关系兼具熟人关系的特征。情面原则促使雇工形成自我监督的意识，雇
	案例2：徐连村的种植大户彭易书，出生于1954年，自2015年开始租地种植水稻，现种植规模已达120
	从彭易书的案例中可以看出，由于雇佣关系受到乡土社会规则的约束，雇佣双方都需要考虑“人情”和“关系”。
	3.人情维护与农业用工的个体性控制。费孝通（2007）在《乡土中国》中指出，“亲密社群的团结性就依赖
	为了保证雇工长期为自己工作，规模经营主体需要保持日常性的人情往来，具体包含两个方面：一是红白喜事时送
	案例3：梁子湖区的陈老板，曾于2016年成立农业公司，在涂家垴镇流转1100亩土地种植水稻，请了4户
	农业公司高度依赖雇工进行生产，雇工是否尽力劳动在很大程度上影响其收益。因此，陈老板特别重视人情维护。
	综上所述，在日常性用工情景下，规模经营主体倾向于选择组织成本更低的分散型用工路径。这种用工路径遵循关


	五、季节性用工情景与组织型用工路径的应用
	六、农业用工中的经营自主性：基于两种用工路径的分析
	图2  分散型用工路径和组织型用工路径的劳动力组织方式比较
	注：图中的“均衡点”是规模经营主体雇用劳动力的上限。当用工强度达到均衡点时，获取、监督和协调劳动力的

	七、结论与讨论
	LIANG Wei

