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Task-oriented Governance and the Organizational Reshaping for
Modernization of Township Governance: A Field Survey
in Qingshui Township

JIANG Yang CHEN Baolin SHI Shu

Abstract: Township governance embodies the new characteristic of “task-oriented governance”, and the task-oriented
organizations have become an important approach to improving the township governance system and a relevant organizational
form to enhance the effectiveness of township governance. The 20th National Congress of the Communist Party of China
emphasized that the most challenging and arduous tasks we face in building a modem socialist country in all respects remain in
rural areas. Township is the bottom of the administrative system in China which connects rural society, while the existing literature
of empirical studies on the task-oriented organizations in the field of township governance still needs to be supplemented. This
Ppaper constructs an analytical framework of “institutional environment - practical demand - action logic - organizational form”, and
deeply describes the phenomenon of “normalization of township governance by task-oriented organizations” observed in Qingshui
Township, Jiangxi Province from 2017 to 2021. The aim is to conduct a theoretical discussion on the external characteristics,
reasons, and results of the transition from temporary design to normalization in terms of task-oriented organizations in township
governance. The results show that the task-oriented organizations are moving towards normalization in township governance,
manifested in the normalization of policy formulation, concerned issues, and governance processes. The task-oriented organizations
can effectively adapt to the institutional environment of township governance, dynamically respond to the practical needs of
township governance, and well align with the action logic of township governance, entitling it with characteristics such as
adaptability, responsiveness, and compatibility. Overall, the normalization of township governance by task-oriented organizations
has strengthened the comprehensive leadership of the CPC, stimulated the endogenous vitality, and enhanced the policy
implementation ability, promoting the modernization of township governance. Therefore, the normalization of township governance
by task-oriented organizations is not a negative organizational action deviation, but a positive reshaping of the organizational form
to achieve the modernization of township governance.

Keywords: Task-oriented Organizations; Grassroots Governance; Township Governance; Modernization of Governance
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