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The Evolutionary Mechanism of Cooperative Consensus Construction
Between Small Farmers and Small Business in Agricultural E-commerce

LIU Hang

Abstract: Improving the ability of small farmers and incorporating them into the development process of rural industries is an
effective way to achieve common prosperity. Building a consensus on farmers’ cooperation is the comerstone of all embedded
business activities. This study investigates 25 agricultural e-commerce enterprises which are mainly small and micro enterprises and
refines the process evolution mechanism of cooperative consensus building among small farmers by using grounded theory method.
The study finds that the embeddedness of small and micro agricultural enterprises in rural areas is not only influenced by the
cognitive and cultural factors of rural environment, but also a dynamic process of adjusting the embeddedness decision-making
mechanism with the deepening of cognition, which deconstructs, empowers and reconstructs the cooperative consensus of small
farmers. In the process of embedding enterprises in rural areas, managers gradually develop three levels of cognition (initial
cognition, empirical cognition and deep cognition) about the local environment and communities. This dynamic change in
cognition prompts managers to flexibly adjust embeddedness strategies and actions, and gradually build a consensus on interests,
identity and reciprocity of small farmers through the triple differentiation strategy of “assessment mechanism, generalization
mechanism and conservation mechanism”. This article finally constructs an evolution process model, which includes three stages of
“building cooperative relationship, adjusting cooperative relationship and deepening cooperative consensus”. The above
conclusions deepen the relevant research on empowering small farmers with small and micro enterprises and provide inspiration for
promoting the common prosperity of small farmers.

Keywords: Small and Micro Enterprise; Awareness Embeddedness; Small Farmer; Consensus of Cooperation; Evolution

Mechanism; Agricultural E-commerce
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