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Value Co-creation of Rural Characteristic Industries from the Perspectives
of Bottleneck Breakthrough and Capability Transition: A Dual Case Study
Based on Local Leading Enterprises

ZHANG Dehai  JIN Yue YANG Lipeng CHEN Chao

Abstract: County-level rural characteristic industry is an important part of rural industry revitalization. Based on the theory of
empowerment and value co-creation, this article takes two leading enterprises as the research objects, adopts the vertical exploratory
double case study method, comprehensively presents the value co-creation behavior of local leading enterprises in different stages,
and systematically explores the process mechanism of local leading enterprises driving the value co-creation of rural characteristic
industries. The results show that, firstly, in order to break through the resource bottlenecks in different stages, local leading
enterprises actively seek for empowerment from external partners and follow the dynamic path of “objective empowerment -
operational empowerment - combinatorial empowerment”. Secondly, the “empowered” local leading enterprises accordingly adopt
the resource action path of “patchwork - arrangement - collaboration” to continuously accumulate and expand the core capabilities
of raw material supply, brand radiation, deep processing and cross-border integration. Thirdly, local leading enterprises and external
partners essentially form a two-way empowering pattern, which realizes the value co-creation of rural characteristic industries
through the cross integration of resources and services.

Keywords: Rural Characteristic Industry; Leading Enterprise; Value Co-creation; Resource Bottleneck; Empowerment Path
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