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Reorganization Paths and Efficiency Mechanisms of Cooperatives: An
Analysis Based on the Case Study of Three Ecological Animal Husbandry
Cooperatives in Qinghai Province

LUO Qianfeng LUO Zenghai

Abstract: Reorganization is an effective way for cooperatives to break through the development dilemma of being “small, scattered,
chaotic and weak” and achieve high-quality development. Based on the theoretical analysis of the reorganization paths and
efficiency mechanisms of cooperatives, this article selects three ecological animal husbandry cooperatives in Qinghai Province to
explore the reorganization paths of cooperatives and reveals the efficiency mechanisms of reorganization of cooperatives in terms of
obtaining institutional benefits, reducing transaction costs and realizing value added profits. The research results show that
cooperatives choose different modes such as “community-enterprise alliance”, “community-village alliance” and
“community-community alliance” based on the difference of resource endowment to build and improve the modern livestock
management system, production system and industrial system, so as to build and improve the modern livestock management
system. Moreover, cooperative reorganization obtains institutional benefits by improving economies of scale, reducing operational
risks and internalizing externalities, reduces transaction costs by reducing transaction frequency, asset specificity and transaction
uncertainty, and realizes value appreciation by proposing value propositions, promoting value creation, and advancing value
sharing.

Keywords: Cooperative; Ecological Animal Husbandry; Reorganization
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