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Female Foremen and Their Network Management in Rural Labor
Allocation: An Analysis Based on the Oyster Mushroom Industry in Jitun
Town, Henan Province

MAHui ZHOU Li

Abstract: Under the background of rural revitalization, the development of rural industries has put forward new requirements for
the degree of organization of rural female labor force. The survey finds that female foremen, namely labor agents, have appeared in
the development of rural industry. In order to explore how female foremen in rural areas can integrate female labor resources and
manage network in the development of rural industry, this article takes the female foremen in the oyster mushroom industry in Jitun
Town, Huixian City, Henan Province as an example, and interprets the type evolution, role orientation, social network expansion
and team management strategies of female foremen through multi-case analysis. The study finds that, firstly, female foremen have
gradually evolved into four types, namely, companionship, service, comprehensive and profit-making. Secondly, female foremen
take themselves as the center, construct foremen’s network, and play a key role of labor information distribution center and labor
resource allocation center in the development of industries. Thirdly, female foremen can use the production cooperative relationship
to realize the “vertical and horizontal expansion” of foremen’s network, and further integrate the information of labor supply and
demand. Fourthly, in the aspect of team management, female foremen follow the management strategy of “combining hardness
with softness”, which is embodied in the controllability, principle, empathy and locality of female foremen.

Keywords: Female Foreman; Rural Broker; Rural Revitalization; Rural Industry
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